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TO:  Supervisor Gloria Molina, Chair 
  Supervisor Yvonne B. Burke 
  Supervisor Zev Yaroslavsky 
  Supervisor Don Knabe 
  Supervisor Michael D. Antonovich 
 
FROM: J. Tyler McCauley 
  Auditor-Controller 
 
SUBJECT: AUDIT OF THE SHERIFF’S DEPARTMENT CONTRACT WITH THE 

AMER-I-CAN FOUNDATION  
 
 
In April 2004, your Board approved a one-year, $1 million extension of the Sheriff’s 
contract with the Amer-I-Can Foundation (Amer-I-Can).  Under the contract, Amer-I-Can 
was to provide training to inmates and Sheriff’s personnel to reduce racially/ethnically 
motivated disturbances in County jails.  At that time, the Board instructed the Auditor-
Controller to audit the program and report back to the Board before any additional 
extensions were approved. 
 
We contracted with Conrad and Associates, LLP, (Conrad) to review the Amer-I-Can 
program.  Their review included evaluating whether the program has reduced the 
number of jail disturbances and Amer-I-Can’s compliance with the contract 
requirements. 
 
Conrad’s report (attached) indicates that, while the number of jail disturbances has 
declined by approximately 40% since the Amer-I-Can program started, the auditors 
could not readily determine whether the Amer-I-Can Program actually caused the 
reduction.  Because the Sheriff made a number of other changes during the same 
period, Conrad could not determine whether the reduction in disturbances was due to 
the Amer-I-Can program, the other changes made by the Sheriff or other factors. 
 
Conrad also noted a number of areas where Amer-I-Can did not comply with the 
contract requirements.  Most significantly, Conrad noted that Amer-I-Can did not 
maintain sufficient training time records and that based on available information, Amer-I-
Can provided less than one-half the number of hours of training required by the contract 
and did not always provide the required number of instructors.  Conrad’s report 
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indicates that Amer-I-Can’s lack of contract compliance contributed to the auditor’s 
inability to assess the effectiveness of the Amer-I-Can program.  We recommend that 
the Sheriff work with County Counsel to evaluate whether the County can recover 
payments made to Amer-I-Can based on Amer-I-Can’s not providing all of the services 
required by the contract. 
 
Conrad noted that the Sheriff had done some monitoring of Amer-I-Can’s operations.  
However, the monitoring was not sufficient to ensure Amer-I-Can complied with all the 
contract requirements.  Conrad’s report includes a number of recommendations to 
improve the program and contract provisions.   
 
Conrad discussed their report with the Sheriff and Amer-I-Can management.  As noted 
in the attached report, the Sheriff generally agreed with most of Conrad’s findings and 
recommendations.  Amer-I-Can did not respond to the report in writing.  Based on 
Conrad’s discussions with Amer-I-Can management, Amer-I-Can disagreed with many 
of the findings.  However, Amer-I-Can could not provide documentation to support their 
positions.   
 
The one-year extension of the Amer-I-Can contract approved by your Board expired 
April 6, 2005.  The Sheriff has not renewed the contract and Amer-I-Can is no longer 
providing services.  If the Sheriff decides later to renew the Amer-I-Can contract or 
contract for a similar program, they should ensure that they address the issues and 
recommendations contained in Conrad’s report. 
 
If you have any questions regarding this report, please call me or your staff may contact 
Mike Pirolo at (626) 293-1110. 
 
JTM:MMO:MP:VT 
Attachments 
 
c:  David E. Janssen, Chief Administrative Officer 
 Leroy D. Baca, Sheriff  

Violet Varona-Lukens, Executive Officer 
 Public Information Office 
 Audit Committee 
 






































































